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Introduction

Care in Strathnairn was set up in 2006, resulting from the efforts of a number of
people resident in the Strathnairn area; notably Dr. Arthur Bennet and Mr. John
Macleod. The proposed scheme was not unique, with a number of other similar
operations being carried out locally in Elgin, Inverness, Alness and Thurso, in

addition to schemes nationwide.

Following on from a public consultation and a report' commissioned by the
Strathnairn Community Benefit Fund (SCBF), there proved to be wide support for
a similar scheme locally. With 18% of the population being aged 65 years of

over and a further 20% stating that they have a long-term limiting illness®.

The principal aims of the project are:®

i.  To provide services for those residents of the area served by the
Strathnairn Community Council, who are disadvantaged by age, iliness,
disability or social circumstances in respect of their ability to continue to
live in their home.

i. To encourage public awareness and debate on the needs of clients and
availability of services for them

iii. To provide supportive services, within the limitations and resources
available, for Clients, where such services are not otherwise available to
them.

iv.  To consult and co-operate with the numerous other agencies, voluntary

and statutory, working in these fields.

! Report supplied by Graham Urquhart (July 2006).
2 Data obtained from report by Graham Urquhart (July 2006).
% Extract from Constitution, dated 2007.



The initial focus of the operation was to appoint a Co-ordinator and then put in
the place the necessary administration functions, so that an organisation could
exist and deliver its activities. This administration consumed much of our time

between February and April 2007.

Management and control of the organisation is carried out by an elected board,
comprised of a chairman, secretary, treasurer and elected members. A total of

nine people are currently serving as elected members (see appendices).

Funding from the project was exclusively obtained from the Strathnairn
Community Benefit Fund (SCBF), with a total amount of £22,000 per annum*

being secured for two years (as of October 2006).

4 Amount of monies received in 2006/2007 totalled £21,000.



Co-ordinator Report

The Co-ordinator (Paul Davies) was appointed in February 2007, working on a
part-time basis. The initial focus was on setting up operations; a number of
statute obligations required to be met such as: Insurance, Policies and
Disclosure Scotland registration, along with setting up the processes in which the
organisation would work. This work was greatly speeded up with assistance

from a number of organisations including®:

I Volunteering Highland
I Centre for Voluntary Services Inverness (CVSI)

I Scottish Council for Voluntary Organisations (SCVO)

Considerable effort was also spent on recruiting and training Volunteers, and
putting the necessary steps in place to reach Charitable Status® from the Office
of Scottish Charity Regulator (OSCR).

Activity began in November 2006 when the first ‘Friendship Group’ met, but true
activity began in April 2007, when a Volunteer as part of the ‘Handyperson
Scheme’ carried out the first request for work. Within this period, a total of 29

people have requested help directly, or benefited from our services directly.

Volunteers
A small team of Volunteers has been recruited to carry out our services.
Numbers of Volunteers have grown steadily throughout the year and we now

have 18 Volunteers, one Volunteer took the decision to resign.

®> An expected timescale of 4 months is typical for formation of such a project in
administrative set-up.
® Charitable Status was obtained in October 2007.



Each Volunteer takes part in an induction process, made up of an application
form and self-declaration, they also are required to complete a Disclosure
Scotland declaration, to ensure they are able to work with vulnerable people.
They also receive a ‘Volunteer Handbook’ that provides basic information on
policies and standards. Training has been delivered covering ‘First Aid’ and
‘Working with Elderly People’. Each Volunteer also receives an ID badge and

first aid pack to assist them in their work.

We are indebted to the efforts and enthusiasm of the Volunteers, whom without

the delivery of services would not be possible.

Friendship Group

An agreed outcome of the project was to establish a ‘Friendship Group’, similar
to those already in operation throughout Highland. After extensive discussions
with Alan Michael of ‘Contact the Elderly’ and other professionals working in this
area, the first ‘Group’ met in November 2006; with meetings being held every

month thereafter from January 2007 (except during peak holiday periods)’.

The primary purpose of the group is combat social isolation; it is commonplace
that elderly people lose their social contacts with increasing years. This can lead
to feelings of vulnerability and depression. The Group was started in order that
people can ‘get out of the home’, meet other people in similar positions, share
experiences and have fun. Ultimately, the aim is to lessen the deterioration of
their physical and mental abilities. The Group also serves an important role in
communication with elderly people, listening to their concerns, accepting
requests for assistance, and enabling those who attend to be heard, putting

across their views on aspects of the community.

" Other groups in operating in Highland cease operation in key holiday periods.



Initially the ‘Group’ met at Daviot Hall, where a range of activities took place
including speakers, games, exercises and refreshments. Later groups have
enjoyed trips out in the surrounding area, transport being provided by SCATA.
Attendance has fluctuated throughout the year (see Graphic 2), and this was
expected from the outset and in keeping with patterns seen in other groups; on
one occasion a meeting was cancelled due to small numbers; it being felt that for

a session to work, a minimum number of six people are required.

Graphic 1 — Friendship Group Attendance (2007)
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Financial support for the group was minimal, with no monies being expressly
obtained from the SCBF, instead monies raised from donations being used to

fund activities. However, the ‘Group’ has required little money (total spend of



£133 in period), due in part to many of the trips being obtained free or at a
subsidised rate. Administration is the key cost associated with the ‘Group’ and

this is covered in our core work, funded by the SCBF.

The ‘Group’ offers a number of exciting opportunities for development, firstly to
increase the number of those in attendance. However, larger numbers entail the
use of private cars for trips as the community minibus (SCATA) can only
accommodate 7 people. Use of private vehicles can greatly increase the cost of
a ‘trip out’. Secondly, to increase the level of partnership working with agency
workers; it is possible to bring in nursing staff, benefits agency workers to provide
information and support. Also, to bring elderly people closer to other groups

working in the area.

Handyperson Service

Another outcome of the project was to establish a ‘Handyperson Scheme’, to
carry out a range of work for ‘Clients’ in and around the home; that the person
could not carry out themselves or had limited funds to employ another person to
carry out. Volunteers would carry out the work, with ‘Clients’ paying for any

materials needed.

Handyperson services first appeared in the 1980s, their value and impact on both
large and small communities is well documented. The ‘Joseph Rowntree

Foundation’ in a study® found that:

“Handyperson schemes undertake work which is vital to the well-being and
security of older people. Without them small repairs would generally not be dealt
with, carrying a direct impact upon the health, safety and well-being of older
people and others who are vulnerable. Where projects are delivering minor
adaptations they are found to provide a service which shows a marked
improvement in sensitivity to client circumstances and in response times.”

¢ OThe Value of Handyperson Schemes for Older People®, Joseph Rowntree Foundation,
see www.jrf.org.uk



Further work by JRF into low-level services, following evidence that older people
were finding it increasingly hard to obtain help with ordinary, day-to-day needs.
The Inquiry Group, which included a majority of older people, prioritised the
services that best reflected the needs of older people and placed handyperson
services at the top of this list. They argued that investment in programmes such
as handyperson services would not only improve the quality of older people's
lives, but also help to prevent injuries in the home and other problems that can

hasten demand for more expensive and intensive care services.

Initial progress with this service was slower than expected, and a number of
factors also added to slow growth, mainly lack of garden machinery and numbers
of Volunteers. Also, the initial focus was on setting up operations and it was from
April onwards that the service was first being used. During our first year of
operation, we have ‘worked’ with a total of 29 people, who for varying factors
such as age, illness, disability or circumstances have benefited from our work.
Requests for work have varied from those associated with gardening duties,
changing light bulbs, moving furniture, painting and helping those who are
returning from hospital care. Time spent carrying out works varies immensely
from short periods of time associated with changing a light bulb to lengthy
periods of assistance associated when a person returns from hospital care. A
complete list of all the tasks carried out is contained in the Appendices. In total

62 tasks were carried out in the period April — December 2007).

Referrals have mainly come direct from the person, not as expected from
Community Nurses, Social Work and other agency persons (referrals from these

sources has been minimal).



Other Activities

Whilst primarily focussed on delivery of both the ‘Friendship Group’ and the

‘Handyperson Scheme’, we have been working in a number of other ways in the

area, as follows:

Working with the Emergency services, conducting a mapping exercise of
the area

Encouraging “Home Fire Safety Checks’ for elderly people, in conjunction
with the Highlands & Islands Fire Brigade

Discussions with the Pensions Agency, on behalf of the Strathnairn
Community Benefit Fund, to provide ‘Fuel Poverty payments’ of £200
Distributing firewood with the Strathnairn Community Woodlands Group
Offering energy saving light bulbs and paint (free of charge), obtained

from Inverness New Start
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Treasurer!s Report

The financial position of Care In Strathnairn at the end of 2007 shows a balance
of £5372. One of the reasons for this healthy position is that as well as donations,
primarily from grateful clients, of nearly £450, we obtained a grant from the Lintel
Trust of £1500 for the purchase of equipment. While we have plans for such

purchases, none has yet been made.

Once these factors have been allowed for, it is still clear that the cardinal sin of
underestimating was avoided in 2007. It emerged during 2007 that we had over-

budgeted and the second payment from SCBF was accordingly reduced.

Probably the most significant reason was that our rate of acquiring clients and
thus carrying out tasks was less than we estimated; other relevant factors were
that the average volunteer journey length was also less that expected and in
addition often volunteers have not claimed expenses at all. It must also be
emphasised that a zero cost is shown against ‘Volunteer Training’, a range of
training was provided and we were lucky to benefit from these being ‘gifted’ at no
cost. It is expected that training delivered in 2008 will require payment and an

amount of £500 has been factored in.

In the preparation of the budget for 2008 we have tried to allow for this, but at the
same time have taken into account that it is for the full 12 months rather the 11

months we have in effect been operating, and also that we expect the number of
clients and tasks to increase as our reputation grows. We must also factor in the

effect of inflation.

We therefore expect to see a 2008 expenditure of £18376 as compared to an
actual spend of £17656 in 2007.
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A detailed Income and Expenditure account is contained in the Appendices, in

addition to a forecasted Budget for 2008.

Graphic 2 — Sources of Income (2007)

Income 2007

‘DSCBF O Grants/Donations O Bank Interest ‘

In addition to SCBF, there are a number of other bodies and people that we

would like to thank for their financial contributions over the year:

I The Lintel Trust

I Volunteers who have gifted their expense claims

I Committee members who have gifted various monies

I Members of the Community who purchased raffle tickets in aid of our work
I Those people who have given donations, in response to work being

carried out by Volunteers
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We also wish to thank ‘Farr Community Hall Association’ for the token rent that
we pay to rent office space and for their decision to reduce the ‘rent’ for use of

the office at Farr Hall on Saturday mornings.

Graphic 3 — Expenditure (2007)

Expenditure 2007

O Nett Salary E Employer NI payments O Pension Contributions
OFees W Office Equipment O Field Equipment

M Insurance O Office rental W Halls Rental

E Telephone O Photocopying/Stationary O Postage

M advertising M staff travel H Volunter expenses

B Friendship Group O External Organisations O Miscellaneous
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Appendix | B Legal and Administration Information

Scottish Charity Number

Trustees

Co-ordinator

Bankers

Contact Details

SC 038826

Arthur Bennet (Chairman)
Ishbel Bennet (Secretary)
Ray Hill (Treasurer)
Elspeth MacQueen
Robert Peel

Fiona Gordon

John Macloed

Fiona Smith

Susan MacLennan

Paul Davies

Bank of Scotland

t. 01808 521446
t. 0793 6738930

careinstrathnairn@btinternet.com

Farr Community Hall
Inverarnie

Farr

Inverness

IV2 6XA
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Appendix Il B Table Showing "Friendship Group! Attendance 2007

Numbers Attending

January 9 Daviot Hall

February 7 Daviot Hall

March 6 Daviot Hall

April 5 Daviot Hall

May 3 Seagull Trust Cruise

June ° 0 Speyside Heather Centre

July n/a

August n/a

September 6 Heritage Centre, Beauly

October 8 Speyside Heather Centre

November/December® 13 Storehouse of Foulis,
Evanton

® Cancelled due to lack of demand.
“ November and December group were combined and took place in early December
2007.
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APPENDIX Il B Examples of works carried out by "Handyperson Scheme !

I Repairs to fences

I Painting of external timber (sheds & fences)
I Window Cleaning

I Replacing tap washers

I Grass cutting

I Replacing exterior light fittings

' Moving furniture etc

I Installation/Set-up of ‘white goods’
I Be-friending/friendship

' Housework

I General gardening

I Investigating insurance services
I Maintenance of sheds

I Fitting light bulbs

I Delivering firewood

I Repairs to doors

I Arranging for repairs to vehicles

I Painting and varnishing

I Assistance with benefit claims

I Wood chopping

I Help with operation of computers
I Cleaning of access ramps

I Use of portable heaters

" List is not exhaustive, shows examples of works undertaken.
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Appendix IV B Financial Statement / Budget 2008

Income

Strathnairn Community Benefit Fund

The Lintel Trust
Grants & Donations
Bank Interest

Total Income
Expenditure

Co-ordinator Remuneration
Net Salary
Payments to HMRC
Pension Contributions

Other Remuneration
Report Fees

Equipment
Office
Field

Running Costs
Insurance
Office Rental
Halls Rental
Telephone

Photocopying/Stationary

Postage

Advertising

Staff Travel

Volunteer Training
Volunteer Expenses
External Organisations
Friendship Group
Miscellaneous

Total Expenditure

2007 Actual

£

21,000.00
1,500.00
449.20
80.05

23,029.25

9,889.85
2,947.19
715.77
13,552.81

1,030.00

247.95
217.33

516.00
346.64
222.57
135.58
191.04
44.82
210.00
434.38
0.00
240.95
101.00
130.88
35.00

17,656.75

Budget 2008

£

15,140.00

75.00

100.00
0.00

550.00
220.00
185.00
176.00
95.00
60.00
0.00
590.00
500.00
350.00
120.00
175.00
40.00

18,376.00



